
MAIN COMMITTEE MEMBER

The  roles  of  a  Committee  Member  are  to;  contribute  to  the  making  of  club  policy;  actively
participate in running the club in accordance with its rules and regulations and to help promote
active membership. 

They will:

 assess the general attitudes and views of Club Members by talking with them while in the huts,
on meets and at other functions and represent a consensus view in Main Committee 

 act as policy maker for the Club
 share the ideas and promote the activities of the committee to the Membership 
 maintain a personal  interest  in  attracting new Members  of  appropriate  calibre  through the

promotion of the principles of the club and encouraging participation of club activities
 take responsibility, as requested by the Main Committee, for specific tasks such as dinners,

handbook production, BMC representation, working group membership etc.
 assume responsibility when in huts to ensure that behaviour is acceptable and that rules are

observed
 attend  as  many  meetings  as  possible,  if  unable  to  attend  present  their  apologies  to  the

Honorary Secretary as soon as possible
 prepare for each meeting by reading the relevant papers in advance and fully participate in

those meetings 
 where possible attend at least two club meets (including a maintenance meet), one aspirants

meet and one dinner each year 
 regularly check the main committee forum, contribute to discussions and participate in all forum

based votes

Hand over
Every committee member who takes on an additional responsibility will develop a “hand over
pack” to pass on to their successor. The purpose of the pack is to help their successor settle
into their new role as smoothly as possible.

Note:
These responsibilities are also relevant to all Club Officers and Officials who are members of the
main Committee
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